3.200
Outcomes

VBH-PA gauges the effectiveness of its services by tracking both positive and adverse outcomes, as measured by events (e.g., readmission, suicides) or perceptions (e.g., consumer assessment of symptom reduction or improvement in relationships with family members).  Positive outcomes, for example, would be a consumer’s reduction in symptoms, improved occupational or psychosocial functioning, or the ability of a child/adolescent with a serious emotional disturbance or substance abuse problem to participate in a home or placement activities and school classroom.  Examples of adverse outcomes include a consumer becoming or remaining homeless or unemployed.   

Outcome measurements are unique to the populations served.  For example, a positive outcome for a mother receiving Temporary Assistance for Needy Families might be a reduction in the number of inpatient hospitalizations and concomitant enhancement of her ability to keep her family intact. Finally, outcomes are consumer-specific and consumer-directed – that is, based on needs, goals, and desires as defined by the consumer.

Although there is no “established” list of outcomes, VBH-PA’s service system is guided by the positive and adverse outcome indicators in the following categories:

1. Consumer symptom reduction and management, as measured by consumer perceptions of improvement;

2. Avoidance of repeated crises requiring readmissions to acute inpatient or residential treatment for consumers, as measured by number and frequency of acute inpatient and residential treatment admissions;

3. Participation in work, school or other structured activities by adults with severe mental illness (SMI) or children and adolescents with serious emotional disorders (SED), as measured by the number of hours worked during a given period and average wage per hour, average hours per school week or time and level of participation in other structured activities, respectively. 

4. Consumer living arrangements and frequency of moves from one residence to another during the review period, as measured by the location of a consumer’s residence over the course of a year, frequency of moves, or the number of children who remained at home with their family;

5. Consumers’ improvement in family relationships, as measured by consumer self-ratings.

6. Meeting objectives as outlined in the treatment plan (e.g., taking medication consistently, fulfilling appointments, or for those in recovery, abstinence from the use of alcohol and other drugs);

7. Consumer personal safety, as measured by the number of consumers who inflict harm on themselves that requires intervention in a physical health clinic or emergency room; victims of assault requiring medical intervention in a hospital or clinic; suicide or victims of homicide; and


8. Public safety, as measured by consumer arrest and conviction for felony crimes against persons or property.
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